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The data estate of a modern financial institution no longer resembles anything its architects planned for a
decade ago. What was once a bounded set of transactional databases, regulatory data warehouses, and
risk reporting pipelines has become a sprawling, multi-cloud ecosystem feeding hundreds of downstream
consumers — many of which are no longer human. Al copilots are drafting investment summaries.
Machine learning models are scoring credit risk in real time. Fraud detection systems are making

millisecond decisions on transaction feeds that move billions of dollars per day.

Upstream, the regulatory pressure has never been more specific or more unforgiving. BCBS 239 demands
complete, accurate, and timely risk data aggregation with full lineage. DORA mandates digital operational
resilience with auditable ICT risk management. The EU Al Act, with its high-risk Al provisions taking effect
in August 2026, requires documented governance over training data, model inputs, and decision
traceability. Basel lll, Dodd-Frank, and AML/KYC frameworks continue to tighten their expectations around

data integrity and reporting confidence.

Between these two forces — Al consumers downstream and regulators upstream — sits a data estate that
is growing faster than any team can govern manually. This is the operating reality of financial services data
in 2026, and itis the reason that data observability has moved from a nice-to-have engineering tool to

foundational enterprise infrastructure.













































